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DEAN’S MESSAGE 


We have now propelled most of our graduate programs, centers and 
entrepreneurial endeavours into the mainstream of our Faculty and they appear 
to be running smoothly, efficiently and effectively. The first three and a 
half years of my mandate emphasized the need to develop our graduate offerings 
and specialties so that they would occupy a similar status as that which our 
undergraduate program has had historically. 


We now need to concentrate on improving the quality of our undergraduate 
program and particularly, the need to develop communication skills in our 
students and potential graduates. In the coming months we will address this 
need and we will be asking each and every one of you to contribute your 
expertise in solving this problem for our Faculty and our graduates within 
the market place. 


The article that you are about to read entitled "Business School Criticism— 
Fair, Foul or a Little of Both?" which appeared in the December 1986 edition 
of Newsline (American Assembly of Collegiate Schools of Business) illuminates 
many of the overall concerns as well as the opportunities for business schools 
in areas if mutual concern such as communications, liberalizing the curriculum 
and identifying strategic directions. 


I want to thank all of the faculty members who have contributed to this 
issue of the COMMERCE QUARTERLY and I feel that this significant endeavour 
will continue to yield direct benefits for all our specialty and graduate research 
programs as well as our undergraduate Bachelor of Commerce and Bachelor 
of Administration programs. 


We all have a stake in this investment! 


Steven H. Appelbaum 
Dean 
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BUSINESS SCHOOL CRITICISM — FAIR, FOUL OR A LITTLE OF BOTH? 


Excerpt from Newsline, Vol. 17, No. 2, December 1986 
(American Assembly of Collegiate Schools of Business) 


Business school deans and faculty who have read reports on the state 
of higher education or who hear corporate observations of professional education 
may be feeling barraged by criticism these days. 


Several national groups recently issued reports suggesting that higher 
education is failing American students on a number of counts. While the 
reports generally criticize the failings of the whole university, professional 
schools are singled out for alleged flaws in their curricula. 


The National Institute of Education’s report said colleges are too vocational 
in their orientation, their curricula are fragmented and the knowledge they 
provide is not sufficiently integrated. The report recommended that all 
bachelor’s degree recipients have at least two full years of a liberal education. 


The National Endowment for the Humanities’ report accused colleges of 
failing to give students adequate education in the areas of culture and 
civilization. And the American Association of Colleges’ report talked of a 
decaying curriculum, and the need for a return of liberal arts to the heart 
of the college curriculum. 


On the corporate front, some business leaders have said that business 
school graduates are narrow and not well enough prepared for general 
management responsibilities. 


This criticism was at least partially responsible for the formation, in 
1984, of the Corporate Council on Liberal Learning. This organization, 
representing 12 major companies, was established, in the words of its chairman, 
Dr. Frank Stanton, to review whether or not "a student with a broad education, 
combining both quantitative and humanistic coursework, is better able to 
participate in and contribute to, the corporate workplace." 


Stanton said the council was established "to heighten awareness of a 
liberal education — insight, perception, critical inquiry and imagination — and 
to understand the relationship between liberal learning and success in the 
corporate world." 


Newsline asked several people, both inside and outside of business schools, 
to respond to the criticisms that a business education promotes narrowness 
and fails to support liberal learning. 


One of the b—school critics, Joseph S. Johnston, Jr., is director of national 
affairs for the Association of American Colleges, and editor of the book, 
Educating Managers: Executive Effectiveness Through Liberal Learning. 
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He acknowledged that some criticism might stem from envy, both of 
business schools’ popularity, with 25 percent of undergraduate enrollments, 
and the high starting salaries of young b—school graduates. But he also believes 
his own MBA education at a major business school was "extremely narrow 
preparation" and lacking in a social, cultural or political context. 


"It’s quite easy to see why this problem exists," Johnston said. "Employers 
are calling for more broadly gauged graduates, with the notion that it’s no 
longer enough for business graduates to be well trained, they have to be 
well educated." 


No one associated with business schools disagrees with the objective 
of broadly educated students. The question some ask, though, is why do 
the critics ignore the fact that AACSB accredited business schools already 
require 40 to 60 percent of their coursework to be taken in liberal and general 
education areas? 


"T think there is a horrible amount of ignorance out there," said Thomas 
A. Bausch, dean of the College of Business Administration at Marquette 
University and vice president — president elect of AACSB. Critics are unaware 
of the courses required outside of business and economics, Bausch said, and 
they are unaware of the conceptual framework needed for economics, the 
quantitative foundation called for in operations and management courses, 
and the behavioral science literature used in marketing courses. 


Milton R. Blood, director of accreditation for AACSB, refers to the 
criticism of narrowness as a "straw man". "These arguments about the 
importance of liberal arts education and the problems with professional education 
have come up not because people have looked at the curriculum. They’ve 
arisen when enrollments dropped off in liberal arts colleges," Blood said. 


In addition to the fact that half of the required business school coursework 
is outside the school, the remainder of the work is multi—disciplinary, requiring 
the study of finance, marketing, legal issues, accounting, organization theory, 
interpersonal relationships, ethical considerations and more, Blood said. 


When asked if business school students ever somehow find a way to 
circumvent the AACSB curriculum standards in order to avoid general education 
courses, Blood said he was sure the standards are followed. "We go to the 
schools, we look at the transcripts. We don’t just look in the catalogue. 
We look at the transcripts of the students to see if they have followed the 
catalogue prescriptions." 


He added that there are as many schools that would prefer to have 
less than 40 percent of their courses in business, as there are shcools that 
want to have more than 60 percent in business. 
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"There’s a strong agreement in AACSB and in our standards and 
accreditation committees that the general education component is very 
important," Blood said, "and there is no movement to loosen up on that." 


Bausch, who heads a special AACSB Task Force on Liberal Arts Education 
for Management Students, found in a nationwide survey that business school 
deans definitely see the need for greater development of "liberal habits of 
mind", such as the ability to communicate, to conceptualize, to understand 
the environment, to have an aesthetic sense and quantitative skills. 


Gary G. Williams, dean of McLaren College of Business at the University 
of San Francisco, concedes that business schools need improvement in preparing 
students to see their work in context. "But I don’t think that’s something 
that’s being neglected by business schools," he said. "I think the struggle 
we’re having right now is to find out the best way to deliver that kind of 
contextual fabric. A lot of different approaches are being tried." 


Many of those interviewed referred to the cyclical nature of education, 
and the need for an historical perspective. 


In his comments to Newsline, Stanton noted that specialization in industry 
arose after World War II, and that universities followed suit, preparing 
individuals for highly specialized functions. 


George Daly, dean of the College of Business Administration at the 
University of Iowa, said his undergraduate school now is moving toward less 
specialization. 


"The rapid change in the economic structure of the country in the last 
decade suggests the need for training of a broad conceptual sort," Daly said. 
"A second thing, often overlooked, is that if you look at enrollment patterns 
at a university, what has happened is that a large part of the enrollments 
that previously were in liberal arts have moved over to business. Business, 
in a way, is performing the same function for the undecided students." 


Corporate executives who compare their liberal educations at elite 
universities with the education provided to 50,000 on state college campuses, 
show a lack of historical perspective, Bausch believes. 


"They’re pointing to a model that was great," he said, "but now we’re 
educating a much broader base of students. . .The sort of education that 
focused on knowledge for the sake of knowledge, comes out of a very narrow 
stream of history," he said. "It reflects a society — namely England — at a 
certain point in history, and it doesn’t reflect the richness of a much more 
practically oriented education of Germany and other traditions." 


The discussion, now, is about how to identify and articulate what a 
liberal education is really all about, Bausch said. 
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"The skills and talents the CEO has had to draw on are quite different 
than the skills and talents the entry level person needs to have, and sometimes 
the CEO forgets what it was that made him successful when he first entered 
the organization," Bausch said. 


Richard N. Rosett, dean of the School of Arts and Sciences at Washington 
University, and former dean of the Graduate School of Business at the University 
of Chicago, does not think business schools need to be criticized for teaching 
business skills. "Professional schools generally see themselves as serving a 
particular profession, and they have to concentrate their attention on teaching 
the things that will prepare their students for careers," he said. "They have 
a fairly hefty load of technical material that they’ve got to cover. And I 
don’t know if anyone has suggested, for example, that the engineering schools 
are too narrow and technical." 


Rosett believes that business skills open the way to responsible positions, 
but there are other, unteachable things, that determine if someone becomes 
a corporate leader. 


"What makes a top executive good at his job," he said, "tends to be 
the kinds of things that are not learned in business schools — that are not 
learned in school generally. They have to do with judgment, experience, 
character and qualities of leadership. . .If a business school wants to graduate 
leaders of business it better be very careful to admit them because if they 
don’t have the potential to be business leaders when they’re admitted, they 
probably won’t have it when they leave either." 


Blood, in response to the praise current day CEOs have for their liberal 
arts background, said, "You’re going to find that executives who have liberal 
arts backgrounds are going to want to speak from the perspective that they 
were well prepared. That doesn’t mean that they have studied the results, 
or studied the curricula to compare business school graduates and _ liberal 
arts graduates." 


He noted that 20 years ago, the best students were going to liberal 
arts colleges, while the weaker students were in business schools or teachers’ 
colleges. "Business schools weren’t as selective 20 years ago," Blood said. 
"Because of the tremendous growth in demand, business schools can be much 
more selective than they were and still have plenty of students, in fact too 
many." 


Blood, responding to the criticism of "excessive vocationalism", 
acknowledged the value of learning for the sake of scholarship alone. But, 
he said, "I don’t think our society has the luxury of suggesting that everybody 
should get a scholastic education for the sake of being a well—rounded scholar." 


Generally, the business school people interviewed were less concerned 
about curriculum content and much more concerned about bridging the gap 
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between business schools and the liberal arts side of the university, so that 
more contextual learning can be prompted. 


Many say the business schools will have to take the initiative. "The 
emphasis now is on the broader role business schools might play," Daly of 
Iowa said. "We have to behave in a less territorial way." 


Blood thinks business schools have to recognize they can’t do everything, 
and turn to the liberal arts college for important areas of training. 


Williams of San Francisco, agrees. "I think it’s going to come from 
the faculty," he said. "Faculties are the only ones who have the expertise 
to define their roles. One approach would be to bring people on board who 
have expertise in history or political science or the law and allow them to 
provide that expertise." 


At some schools, deans are making joint appointments in liberal arts 
and business schools. Others are encouraging discussion through campus— 
wide seminars and after—hours gatherings for faculty from all the schools. 


Johnston believes liberal arts faculty, as well as business faculty, have 
to take some responsibility for improving education, too. "They need to break 
through the apathy or bitterness in order to change things," he said. 


On the other side, Blood thinks business schools have to use their leverage 
to actively demand more of the liberal arts schools in terms of teaching 
communication skills, social and historical contexts and ethical values. 


None of the educators interviewed expressed complete satisfaction with 
the present conditions in business schools or in universities in general. ll 
of them have ideas they are implementing, or trying to implement, to broaden 
learning. 


Despite the inaccuracies and misunderstanding regarding the present 
scope of business education, the educators felt, by and large, that criticism 
is healthy and stimulating. "I think any time we start blanching at criticism, 
we are making a big mistake," Williams said, adding that criticism in every 
field is what charges the thinking processes. "We should accept the criticism 
in the sense that there might be some validity there; we should look at it 
closely and see what we can use in order to make ourselves more effective." 
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FACULTY APPOINTMENTS 


Assistant Professor IRENE DEVINE has been appointed Associate Dean, 
Academic Affairs, effective November 1986 — May 31, 1988. 


Associate Professor Z GIDENGIL has been appointed Acting Chairman, 
Department of Marketing, replacing Professor R. McTavish during his sabbatical 
leave, June 1, 1987 — May 31, 1988. 


“Today I’m going to do something nice for me.” 


FACULTY ACTIVITIES 


SYED W. AHMED, Sessional Lecturer, Department of Decision Sciences and 
Management Information Systems 


Accepted for Publication 

"Assessing Organizational Commitment in a Developing Country: Pakistan, a 
Case Study," to be published in Human Relations (with S.A. Alvi). 

KAMAL ARGHEYD, Assistant Professor, Department of Management 
Publication 


"China: Crossroad to Fame or Failure," in Business Quarterly, Vol. 51, No. 3, 
November 1986 (with F. Simyar). 


"OPEC: Market Dominant or Subservient," in International Journal of 
Management, Vol. 4, No. 1, March 1987 (with F. Simyar). 


Accepted for Publication 

"Export Entry and Expansion Strategies: The People’s Republic of China," 
(with F. Simyar), in Managing Export Entry and Expansion: Concepts_and 
Practices, P. Rosson and S. Reid (Eds.), Praeger Publishers (forthcoming). 


Award 


Received a $1500 seed grant from CASA for a research project entitled "The 
Canadian Business Leaders: Their Opinions, Perceptions and Characteristics". 


Research proposal accepted by Tianjin University in the People’s Republic 
of China entitled "A Comparative Study of Chinese and Canadian Small Business," 
(submitted jointly with Professor A.B. Ibrahim). This research project will 
be funded by CIDA as a part of the Canada—China cooperation in management 
education and will take place during the Summer of 1987. 

Other Activities 

Academic Reviewer, Eastern Academy of Management, Policy Division, 1987. 


Academic Reviewer, Administrative Sciences Association of Canada, Policy 
Division, 1987. 


Reviewed a text on Strategic Management for Prentice—Hall Canada Inc. 
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MICK CARNEY, Assistant Professor, Department of Management 


Publication 

"The Strategy and Structure of Collective Action," forthcoming in Organization 
Studies, 1987. Learning aid to accompany Contemporary Canadian Business 
by Appelbaum, S.H., M.D. Beckman, L.E. Boone and D.L. Kuryz, Holt, Rinehart 
and Winston, 1987. 


Research Award 

Award SSHRC seed grant for proposal entitled "Les Strategies d’Actions 
Conjointes," (with Bryan Hobbes, U.Q.A.M.). 

ULRIKE DE BRENTANI, Associate Professor, Department of Marketing 
Research Award 

Received CASA research grant for: "Confirming the New Product Screening 
Domain of Industrial Firms: A Study Using the Analysis of Covariance Structure 


Technique," (LISREL Analysis). 


Working Paper 


"What Screening Process Should Industrial Firms Use for Evaluating New 
Product Ideas?". Working Paper #87—003. 


Other Activity 

Referee for papers submitted for the Annual conference of the European 
Marketing Academy (EMAC) to take place in June 1987. 

JOHN DOUKAS, Associate Professor, Department of Finance 


Accepted for Publication 


"Canadian Banks: Risk Reduction by International Diversification," Applied 
Economics, (M. Melhem; co—author, International Monetary Fund). 


Paper Accepted for Presentation 


"Syndicated Euro—Credit Sovereign Risk Assessments," selected for presentation 
at the 1987 Western Finance Association meeting to be held in San Diego. 
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ALI FARHOOMAND, Department of Decision Sciences and Management 
Information Systems 


Publications and Paper Presentations 


"Examination of Factors Influencing the Growth of the MIS Department," 
forthcoming in Journal of Information Systems Management, (with Mark 
Gatehouse). 


"The Structural Development of Management Information Systems," under review. 


"Computer Security Management: An Empirical Study," TIMS/ORSA Joint 
Conference, Miami, October 1986. 


"Strategic Use of Information Systems," to be presented at TIMS/ORSA Joint 
National Meeting, New Orleans, May 1987. 


S.K. GOYAL, Professor, Department of Decision Sciences and Management 
Information Systems 


Recent Publications 


A Note on the Economic Replenishment Intervals for an Item with a Linear 
Trend in Demand, Engineering Costs and Production Economics, 10, 1986, pp. 
253—255 (with M. Kusy and R. Soni). 


A Constant Lot Size Model with Equal and Unequal Batch Shipments Between 
Production Stages, Engineering Costs and Production Economics, 10, 1986, 
pp. 203—210 (with A.Z. Szendrovits, McMaster University). 


Determining Economic Ordering Policy for Fixed Minimum Order Size and Resale 
Permitted: A Note, New Zealand Operational Research, 14(2): 105-108, 1986. 


A note on "The Impact of Reduced Setup Times," Production and Inventory 
Management, 27 (3): 142—144, 1986. 


"A Practical Consideration in Determining Economic Packaging Frequency of 


Jointly Replenished Items," Production Management: Methods and Studies, edited 
by B. Lev, pp.3—14, 1986. 


Papers Accepted for Publications 


"Using Waiting Line Models in Wage Negotiations in Service Industries," Journal 
of the National Productivity Council of India. 


"A Simple Algorithm for Determining the Optimum Policy for Jointly Replenished 
Item," Engineering Costs and Production Economics. 


S.K. GOYAL, (continued) 
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"Another Example of When Partial Stockouts are Economically Optimal," Journal 
of the Operational Research Society. 


Letter to Editor, Journal of the Operational Research Society. 


"Optimization of the Machining Process for a Single Job Multi—Machine Tools 
Problem," The Plant Engineer. 


A Joint Economic—Lot—Size Model for Purchaser and Vendor: A Comment, 
Decision Sciences. 


Papers Referred for Journals and Conference Proceedings 


"A Practical Near—Optimal Order Quantity Method," Proceedings of the Fourth 
International Symposium on Inventories, Budapest, Hungary, August 1986. 


"Multi—Stage Inventory Policies with Varying Demand Information," Proceedings 


of the Fourth International Symposium on Inventories, Budapest, Hungary, 
August 1986. 


"Some Studies on Integrated Multi-Stage Production Systems," Proceedings of 
the Fourth International Symposium on Inventories, Budapest, Hungary, August 
1986. 


"Spotila Box—Software System for Replenishment Quantities of Products Under 
Restrictions of Warehouse Capacity, Budgetary Limit and with Quantity Discount 


Options," Proceedings of the Fourth International Symposium on Inventories, 
Budapest. 


"A Conceptual Integrated Agricultural Decision Model (CIADM)," Proceedings 
of the Mid—West meeting of the Decision Sciences Institute. 


Papers Accepted for Presentation 
"Economic Ordering Policy for Two Products Jointly Replenished," Management 


Science Division of Administrative Sciences Association of Canada, Toronto, 
June 1987. 


"Economic Production Quantity in Multi-Stage Production Systems, TIMS/ORSA 
Meeting, New Orleans, May 1987. 


"Determining Economic Maintenance Frequency for a Fleet of Trucks," Canadian 
Transportation Research Forum, St—John, June 1987. 
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S.K. GOYAL, (continued) 
Abstracts Prepared for OR/MS 


"Forecasting Error Evaluation in Material Requirements Planning, Production— 
Inventory Systems," Management Science, September 1986. 


"A Generalized Quantity Discount Forcing Model to Increase Suppliers Profits," 
Management Science, September 1986. 


"A Constant Lot Size Model with Equal and Unequal Sized Batch Shipments 
Between Production Stages," Engineering Costs and Production Economics. 


Papers Reviewed for Zentralblatt fur Mathematik 


"Dynamic Optimization of Production Planning Problem with Periodic Operation," 
International Journal Systems Science, Vol. 17, No. 8, 1163—1174, 1986. 


"The Two Criterial Dynamic Lot Size Problem," System Analysis Model Simulation, 
Vol. 3, No. 1, 99-105, 1986. 


"The Multi—Item Capacitated Lot Size Problem: Error Bonds of Manne’s 
Formulations," Management Science, Vol. 32, No. 3, 350—359, 1986. 


Other Activities 


Reviewed two grant applications submitted to the National Sciences and 
Engineering Research Council of Canada. 


Acted as an external referee for a promotion application at Carleton University. 
Organizing and Chairing a paper session at the TIMS/ORSA Meeting, New 
Orleans, May 1987. 

ALAN HOCHSTEIN, Assistant Professor, Department of Finance 

Publication 


"Changes in Loan Practices by Banks: An Explanation of Canada’s Economic 
Decline in the Early 1980’s," Issues in North American Trade and Finance, 
Vol. 4, No. 1, pp. 263—272, January 1987. 
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BAKR IBRAHIM, Associate Professor, Department of Management 


Guest Speaker 


B. Ibrahim was the 1987 guest speaker for Canadian Entrepreneur Alliance 
where he talked about small business failure and strategies for small business 
as well as the Concordia Centre for Small Business and the (MBA) Concordia 
Small Business Consulting Bureau. 


M. JAMAL, Associate Professor, Department of Management 


Publications 


"Moonlighting: Personal, Social and Organizational Consequences," Human 
Relations, 1986, Vol. 11, 977 — 990. 


"Do Moonlighters Really Hurt the Organization?" In Kelly & Prince: Readings 
in Organizational Behavior, 1986. 


Presentations 


"The Moonlighter: A Product of Relative Deprivation Revisited," Accepted 


for presentation at the Western Academy of Management, North Hollywood, 
California, 1986. 


"Alienation and Mental Health: A Comparative Study of Nigeria, Pakistan 
and Trinidad," paper presented at the XI World Congress of Sociology, New 


Delhi, August 1986 (with V.V. Baba). 
M.R. KAPOOR, Assistant Professor, Department of Accountancy 


Working Papers 


"Accounting Students’ Attributes and Performance: Some Empirical Evidence 
on General Education", Concordia University Working Paper Series (#86—018) 
39 pages. 


"UFE Candidates in Quebec: A Profile", Concordia University Working Paper 
Series (##86—029) 35 pages. 

V.H. KIRPALANI, Professor, Department of Marketing 

Conferences 


Chair of Panel on "Culture and Innovation: Can we Compete?," at co—sponsored 
Annual Marketing Conference of the American Marketing Association Business 
Marketing Division, and Business Marketing Magazine, March 30, 1987, Atlanta, 
Georgia. 
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V.H. KIRPALANI, (continued) 


Track Chairman, "Sales Force Management — Industrial Marketing, for the 
Third Bi—Annual World Marketing Congress of the Academy of Marketing 
Sciences, August 23—26, 1987 in Barcelona, Spain. 


Reviewer 
For Social Sciences and Humanities Research Council of Canada. 


Working Papers 


"Aspects du Contrdéle de la Publicite Internationale par la Maison—Mere des 
Multinationales," Working Paper, Concordia University, 1986 (with Rene Y. 
Darmon and Michel Laroche). 


"A Study of the Determinants of the Degree of Standardization of International 
Advertising Campaigns," Working Paper, Concordia University, 1986 (with 
Rene Y. Darmon and Michel Laroche); French language version also. 


MICHEL LAROCHE, Professor, Department of Marketing 
Publications 


"Review of ‘The Collection and Analysis of Economic and Consumer Behaviour 


Data’, by S. Sudman and M.A. Spaeth, eds.," Journal of Economic Psychology, 
Vol. 7 (1986), 125-127. 


"Services Used and Factors Considered Important in Selecting a Bank: An 
Investigation Across Diverse Demographic Segments," International Journal 
of Bank Marketing, Vol. 4, No. 1 (1986), 35-55 (with Jerry Rosenblatt and 
Terrill Manning). 


"Economic Considerations for Dispensing Pharmacists: The Impact of Price— 
Quality Evaluations on Brand Categorization," Journal of Pharmaceutical 
Marketing and Management, Vol. 1, No. 1 (1986), 41—60 (with Jerry Rosenblatt, 
Leon Wahler and Friedhelm Bliemel). 


"Consumer Brand Categorization: Basic Framework and Managerial Implications," 
Marketing Intelligence and Planing, Vol. 4, No. 4 (1986), 60—74. 


"Gestion de la Publicite," Montreal, McGraw—Hill Editeurs (1987), 637 pages, 
(with Jacques E. Brisoux and Rene Y. Darmon). 


"How Consumers Categorize Brands: Basic Framework and Managerial 
Implications," in Robert L. King, Ed., 1986 S.M.A. Proceedings, S.C.: Southern 
Marketing Association (1986), 152—155 (with Jerry Rosenblatt and Jacques E. 
Brisoux). This paper won the Outstanding Paper Award in the Marketing 
Management Area of the Southern Marketing Association. 
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MICHEL LAROCHE, (continued) 


"Aspects du Contréle de la Publicite Internationale par la Maison—Mere des 
Multinationales," Recherche et Application en Marketing (forthcoming, 1987). 


Working Papers 


"Incorporating Competition into Consumer Behavior Models: The Case of the 
Attitude—Intention Relationship," Working Paper ##86—022, Concordia University 
(1986), (with Jacques E. Brisoux). 


"A Study of the Determinants of the Degree of Standardization of International 
Advertising Campaigns," Working Paper ##86—023, Concordia University (1986), 
(with Rene Y. Darmon et V.H. Kirpalani). 


"Etude de certains facteurs pouvant influencer le degre de standardisation 
des campagnes publicitaires internationales," Working Paper #86—024, Concordia 
University (1986), (with Rene Y. Darmon et V.H. Kirpalani). 


"Consumer Product Label Information Processing: An Experiment Involving 
Time Pressure and Distraction," Working Paper #86—031, Concordia University 
(1986), (with Lise Heroux et K. Lee McGown). 


"Development of a Nonlinear Model of Attitudes, Intentions and Competition," 
Working Paper, #87—001, Concordia University (1987), (with Jacques E. Brisoux). 


"Planning Multinational Advertising Campaigns: Review, Discussion and Synthesis," 
Working Paper, Concordia University (1987), (with Rene Y. Darmon et V.H. 
Kirpalani). 


"An Empirical Study of Major Segmentation Issues in Retail Banking," Working 
Paper, Concordia University (1987), (with Thomas Taylor). 


"Insights into the Decision Making Process of Selecting a Financial Institution," 
Working Paper, Concordia University (1987), (with Thomas Taylor). 


"A Cross—Cultural Analysis of Credit Card Usage and Intensity," Working 
Paper, — University (1987), (with Jean—Charles Chebat and Helen 
Malette). 


Other Activities 
Selected for a series of interviews for the Social Sciences Federation of Canada 
radio programme called: "Did you know that...?2" (1986-87), to be aired on 


French radio stations across Canada. 


Nominated for the 1987 Academy of Marketing Science Outstanding Marketing 
Educator Award. 


Guest Speaker to the McMaster Marketing Seminar, January 12, 1987: "Consumer 
Brand Categorization Strategies." 
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MICHEL LAROCHE, (continued) 


Past President of the Administrative Sciences Association of Canada (1986— 
87), Chairman of the Nominating Committee, and Coordinator of the Canadian 
Bibliographical Series. 


Appointed to represent the Administrative Sciences on the Committee on 
Aid to Scholarly Publications (SSFC: 1986-89). 


Reviewer of papers for the International Track of the 1987 AMA Educator’s 


Conference and Recherche et Applications en Marketing, as well as proposals 
for SSHRC. 


Appointed to the Research Committee of the Centre des Dirigeants d’Entreprises. 


RONALD McTAVISH, Professor and Chair, Department of Marketing 
Publications 


"Marketing: Perspectives From the Third World," Journal of Global Marketing, 
Vol. 1, No. 1, with C. Ross (in press). 


"The Information Search Behaviour of Small Companies in the Purchase of 


Micro—Computers," Industrial Marketing and Purchasing, Vol. 2, No. 1, 1987. 


Conference Presentation 


"Marketing Education: A Study of Views of Developing Country Professors," 
Proceedings: Marketing for Development, National University of the Ivory 
Coast, Faculty of Economic Science, Abidjan, December 11 — 13, 1986 (with 
C. Duhaime and C. Ross). 


P.F. WADE, Associate Professor, Department of Decision Sciences and 
Management Information Systems 


P.F. Wade has recently signed an agreement with Canadian Pacific Limited 
regarding the use of his decision support software package, MERLIN*. Under 
the terms of the agreement, the software will be made available to the 4000 
users of CP’s electronic mail network. CP is also licensed to offer MERLIN 
as an optional component to its external customers of the electronic mail 
system. CP and Professor Wade will collaborate on a research project to 
explore the use of decision support software in a managerial environment. 
*(MERLIN is available to Concordia faculty and staff on the University’s 
microcomputer networks.) 
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PROGRAM ACTIVITIES 
PH.D. AND RESEARCH PROGRAM 
PH.D. PROGRAM 


Sandra Dow Anvari, a Finance Ph.D. candidate successfully defended 
her Ph.D. dissertation on January 30, 1987. Sandra is our ninth graduate 
from the Ph.D. in Administration at Concordia. Supervising the thesis was 
Professor Lorne Switzer. The title of her dissertation is "International 
Interlisting: A Study of Firms on the Toronto Stock Exchange and Major 
U.S. Stock Exchanges". Sandra is currently teaching at the Universite du 
Quebec a Montreal. We wish her all the very best in the future. 


This year the Ph.D. Program is expanding to accept up to ten (10) qualified 
candidates. Should you have any interested students in your classes, an 
information session will be held on March 6, 1987 at 2:00 p.m. in GM 503— 
48 during which opportunities in our doctoral program will be discussed with 
a question and answer period to follow. 


RESEARCH 


We are pleased to announce that Shell Canada has pledged to contribute 
$40,000 to our Faculty for the next five years. This contribution will be 
apportioned as follows: 


1. Scholarship to M.B.A. students 2 X $ 3,750 $ 7,500 
2. Scholarship to Ph.D. student 1 X $ 7,500 $ 7,500 
3. Research funds for faculty $25,000 $ 25,000 

$ 40,000 


Faculty members at the rank of Assistant Professor and above are invited 
to apply for one of the three research grants available. The value of each 
grant is $8,333. Research proposals are due in the Research Office no later 
than March 13, 1987. 


There is also available in the faculty for this term, approximately $5,000 
of seed grant funds. Faculty members are encouraged to apply for seed funding 
of research projects. Amounts of up to $1,000 will be granted. Requests 
for seed grants will be considered up to February 27, 1987. 


The Research and Ph.D. Office is in the process of putting together the 
Academic Activities handbook for this year. The new edition should be available 
by the end of March. 


Christopher A. Ross 
Associate Dean 
Graduate Studies and Research 


VISITING SPEAKER SERIES 


The Visiting Speaker Series was most pleased to have the Honourable 
Barbara McDougall, Minister of State for Privatization address us on January 
21, 1987. Many thanks go to Professor Sevigny for making this possible. 


The following visiting speakers will be coming within the next few weeks: 


Professor Dumas, Wharton School of Business, University of Pennsylvania 
Friday, March 20, 1987 


Dr. Howard Armitage, University of Waterloo 
Date to be announced 


Dr. Alice Nakamore, University of Alberta 
Friday, April 3, 1987 


Abol Jalilvand 
Coordinator 

Ph.D. Visiting 
Speaker Series 


WORKING PAPER SERIES 


The Working Paper Series is continuing its successful course. Contributions 
so far have exceeded previous year’s output. Some new administrative initiatives 
have been instituted this year. First, we have reduced the turnaround time 
for faculty members, and all bound copies are returned to the author within 
one week of submission. In addition, we have computerized the information 
on all our working papers and have been able to generate several interesting 
reports. One particularly informative printout recently sent to each author 
lists the name and affiliations of the people who specifically requested their 
paper. We hope that the Faculty will continue to take advantage of the 
Working Paper Series as an outlet for original work in progress. 


Alan Hochstein 
Coordinator 
Working Paper Series 
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M.B.A. CASE COMPETITION 1987 


The 1987 competition enjoyed the presence of over eighty prominent 
business executives who participated as judges. The prestige of the competition 
has grown to such an extent that many business people consider it an honor 
to act as a judge to the competition. They consider the privelege to be a 
feather in their cap, one that is looked upon very highly by their respective 
companies. The judges feel that being selected is an indication of their superior 
talents and abilities. The scope of the competition was also expanded this 
year. We witnessed the participation of two out—of—town judges. One judge 
was a senior vice—president of a major chartered bank based in Toronto, while 
another judge made a special trip from Ottawa and missed three days of 
her job as a corporate planner with a large computer technologies firm. 


1987 saw a quantum leap in the amount of sponsorship that the competition 
received from the corporate community. This was made possible by the 
outstanding work of our sponsorship coordinator, Brenda Shanahan. With 
her help we were able to raise over $13,000 in cash donations. This represents 
a two-fold increase over last year’s figure. While several veteran sponsors 
opted not to sponsor this year, this was more than offset by the addition 
of many first—time sponsors. The sponsors as well as the judges, feel that 
their participation in this event provides their companies with a great deal 
of exposure. Their corporate names are placed among the 80—plus judges, 
more than 40 corporate sponsors, and the brightest MBA students from across 
Canada. ‘These students are destined to be the business leaders of tomorrow. 
Being involved with the competition generates a great deal of goodwill for 
the sponsors. They are seen as good corporate citizens interested in fostering 
the development of the academic community. 


The competition this year involved the following 15 universities:** 


University of Alberta L’Universite de Moncton 
Concordia University University of Ottawa 

Dalhousie University L’Universite du Quebec a Montreal 
Ecole des Hautes Etudes Saint Mary’s University 
Commerciales de Montreal L’Universite de Sherbrooke 
L’Universite Laval University of Toronto 

Queen’s University University of Windsor 

Memorial University York University 


**16 universities had officially registered but McMaster had to cancel due to 
illness. 


It should be mentioned that McMaster’s spot in the competition was 
filled by a team put together at the last minute, so that the competition 
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could continue with an even number of teams, as prescribed in the rules. 
This team was composed of a student observer from The University of British 
Columbia and three Concordia MBA students. The student from U.B.C. was 
here to witness the competition and report back to her Faculty and 
Administration as to the feasibility of fielding a team for the 1988 competition. 


What better way to evaluate the competition than to actually participate? 
She found the experience to be very enjoyable and educational. She will 
definitely encourage U.B.C. to field a team for next year. 


A special thanks is in order to the representative from U.B.C., Maranda 
Kofsky, and the three students from Concordia, Steven Schneidman, G. Brian 
Smith and John Redstone. They were willing to sacrifice valuable time from 
their busy schedules and compete against well prepared, highly trained teams. 


The overwhelming positive response from all participants of the 1987 
Concordia Annual M.B.A. Case Competition indicates that this event has become 
entrenched as an institution in the eyes of the business and academic 
communities. The Case Competition has helped build the reputation of the 
Concordia M.B.A. Program as well as that of the Faculty of Commerce and 
Administration, and Concordia University in general. The Case Competition 
is another of the many features that distinguish Concordia as a thriving and 
innovative institution. It has generated many good ties with important members 
of the business community and has brought much recognition and goodwill 
to the Faculty of Commerce and Administration. It is for this reason that 
the student organizers of the Case Competition would encourage the Faculty 
to continue providing the generous support that they have traditionally shown 
in the past. It may be even necessary to provide increased support for the 
competition may continue to grow in the coming years. For example, the 
participation of U.B.C. and several other Canadian and American Universities 
may bring next year’s enrollment to over twenty teams. 


Before closing, I should mention, for those of you who have been anxiously 
waiting, the results of the competition. The top five teams finished as follows: 


1st place and winner of the Concordia Cup and the Bank of Montreal 
scholarship 


L’Universite de Sherbrooke 
2nd place and winner of the Alcan Aluminium Limitee scholarship 


The University of Ottawa 
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3rd place and winner of the Pratt & Whitney Canada Inc. scholarship 
The University of Alberta 
4th place 


Memorial University of Newfoundland 
5th place 


Queen’s University 


All other teams finished in a close tie for sixth, in the eyes of the 


organizers. Actually, all things considered, all participants were winners, 
including the organizers. 


We would like to take this opportunity to thank everyone involved with 
the competition for their generous help and support. It could not have been 
the success it was without your valuable contributions. You all made it that 
much easier for us. 


We are also thankful for having been chosen as organizers of this 


prestigious event and for having had the opportunity to represent Concordia 
University. 


Laure Abadi and Peter Barrette 
Organizers, 1987 Concordia MBA 
Case Competition 
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M.B.A. CASE COMPETITION 1987 


Congratulations and thank you for another successful case competition to all 
the following faculty, staff and students. 


Faculty Students Staff 
P. Brunet P. Barrette A. Day L. Winser 
P. Leventhal L. Abadi G. Sgro N. Mahlab 
K. Argheyd B. Shanahan L. Hubner L. Renaud 
R. Crawford J. Leduc T. Aitken P. Garneau—Pejham 
M. Carney L. Nucciarone B. Gossack M. Davoudi 
W. Taylor I. Rapkin M. Tinmouth C. Law 
L. Kryzanowski L. Rivard C. Watters N. Gulezko 
A. Hochstein S. Cauley D. Charles 
A. Rahman E. Gedajlovic C. McCarthy 
G. Guilding J. Laleggia R. Rosenfeld 
R. Leroux B. Petitpas T. Robertson 
F. Lindsay C. Rabasquinho K. Richardson 
M. Laroche J. Ryu J. Mainprize 
M. Kusy M. Schanz C. Beaudoin 
S. Deshpande M. Tedder P. Beique 
A. Ahmad S. Wert J. Rochon 
R. McTavish C. Zarifi V. Piazza 
D. Doreen J. Redstone J. Beck 
T.J. Tomberlin B. Smith J. Williams 
S. Schneidman G. Hiltenbrandt 
C. Lambert M. Valois 
P. Barnes C. Schell 
B. De Beaupre 
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EXECUTIVE M.B.A. PROGRAM 


The Executive MBA Program, which was first started in September 1985, 
will have its first graduating class in the Spring of 1987. Twenty—seven 
students are completing their second year and should graduate in June of 
this year. 


The second group, which started in 1986, includes 33 students. Of the 
total of sixty in both classes, eight are from the Ottawa area. Participants 
include business executives, professionals such as an MD and DDS and a few 
who are in the Federal Government Service. Their average age is 40 years 
and their business and professional experience covers the various facets of 
managerial responsibility. 


Classes are held one full day per week, on alternate Fridays and Saturdays. 
The curriculum is planned to make it easy to adapt to classroom routine for 
those participants who are removed from formal education for several years. 
However, the work required is very rigorous and demanding. 


The curriculum is often structured around realistic case studies. Each 
case is designed to make a specific business point and, because of the wide 
and varied experience of the participants, the class sessions provide an 
opportunity to exchange views and experiences in an intense and fruitful 
manner that goes beyond the confines of the individual’s educational and 
company experience. 


In the words of one of the students, "the Program affords the participants 
the opportunity to put an academic framework around an already extensive 
store of experience. The classroom synergies improve the quality of the 
educational material in a way that cannot be paralleled in an ordinary MBA 
Program...We entered this program in order to challenge ourselves and to 
attain a degree which we thought had passed us by with our youth. We 
find ourselves emerging from the experience, tired, but satisfied with and 
enriched by the process." 


The Program has also been able to assist other Concordia Departments. 
As an example, $15,000 was donated to the last MBA Case Competition and 
an Apple Laser Writer was purchased for use by both the Professional MBA 
and the Executive MBA Programs. 


We are maintaining close contact with the Montreal Business Community. 
The Program has received a great deal of publicity through the Montreal 
Board of Trade Publication. We have also appointed an Advisory Board of 
prominent business executives who meet a number of times a year to review 
the direction the Program is taking. This can only enhance Concordia’s standing 
in the business community. 
N. Mahlab 
Director, EMBA Program 
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COOPERATIVE AND EXCHANGE PROGRAM 


The following professors were chosen from our faculty to teach in the 
Summer 1987 in the People’s Republic of China: 


— Professor D. Gandhi (Finance) will be teaching Managerial Finance in the 
People’s University in Beijing. 


Professor M. Jamal (Management) will be teaching Principles of Management 
in the People’s University in Beijing. 


- Professor C. Ross will be teaching Marketing in Tianjin University in 
Tianjin. 


The above are all graduate level courses which will be offered as part 
of the Canada—China Management Education Program. 


Professors A.B Ibrahim and K. Argheyd had their research proposal, 
entitled "A Comparative Study of Chinese and Canadian Small Business" accepted 
by Tianjin University. This research project, which will be funded by CIDA, 
will take place in the People’s Republic of China during the Summer of 1987. 


As part of the ongoing exchange program with the Centre d’Enseignement 
et de Recherche Appliqués au Management (CERAM), Ms. Julie Amblard and 
Mr. Jacques Leduc, two of our graduate students, have left for France to 
take courses in the Winter 1987 semester at CERAM. They will, subsequently, 
be doing an internship after the completion of their coursework. 


K. Argheyd 

Director, 

Cooperative and Exchange 
Program 
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STUDENT ACTIVITIES 
COMMERCE AND ADMINISTRATION STUDENTS ASSOCIATION 


In the last four months CASA has coordinated three major events, along 
with the numerous day to day activities and services provided by the association. 


Queen’s University Intercollegiate Business Competition 


During the month of October, Concordia Commerce Students competed 
against 24 universities in the Ninth Annual Business Competition. The 
enthusiastic students submitted case analyses in four business areas. 


In relation to the other universities, Concordia ranked well: 


Topic Rank 
Business Policy 4 
Marketing 9 
Labour Arbitration 14 
Accounting 17 
Special thanks are sent to : Associate Dean B. Barbieri, Marketing Coach 


Dr. B. Ibrahim, Business Policy Coach 
Mr. P. Beneroche, Labour Arbitration Coach 


Christmas Basket Drive 


On November 26—28 CASA held their first annual basket drive in association 
with the Salvation Army. All donations of food and toys were distributed by 
the Salvation Army to needy families in the areas around the two campuses. 
The monetary donations were then donated to Belmore House. 


10th Annual Commerce Blood Drive 


On January 28 and 29 CASA sponsored its annual Blood Drive. This 
year’s successful event was able to collect 500 pints of blood in the two days. 


Special thanks are sent to the numerous volunteers who donated both 
their time and blood to make the event successful and enjoyable for all who 
participated. 
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AIESEC — CONCORDIA 


Update 


AIESEC — CONCORDIA has been very busy this year organizing all kinds 
of exciting projects that help us achieve our goals of bridging the gap between 
University studies and the business world. 


Our Summer Reception Program was very successful, hosting 7 trainees 
who have come from various parts of Europe and South America. This year 
we worked together with the other 3 locals in Montreal to provide our guests 
with the best summer they’ve experienced. 


Just before the fall semester started 10 of us headed to Vancouver for 
our national Local Committee Executive Meeting. The purpose of the gathering 
was to motivate and prepare AIESEC executives for the upcoming year. Two 
hundred delegates from 33 different locals from all across Canada attended. 


Career Day was our first and biggest event of the year. It was held on 
September 16th, with various information sessions preceding the day. Twenty 
eight company representatives responded to the invitation, compared to 15 
in the previous year. Judging from the fellow students’ responses, and the 
reactions of the company delegates, the day as a huge success. They found 
Concordia students to be ambitious and inquisitive. AIESEC—Concordia members 
received continuous praise for our professionalism and good organizational skills. 


In October we held our annual Faculty Breakfast at the Four Seasons’ 
Hotel. The response was very promising. More professors are beginning to realize 
the importance of making their students aware of the wonderful opportunities 
and experiences that can be gained through active participation in AIESEC. 
We appreciate the continuous support from the faculty and we thank all those 
who attended the breakfast and contributed to its success. 


About 30 company representatives were invited to our fourth annual 
Corporate Breakfast. The purpose of the breakfast is to maintain and increase 
awareness among the business community, and find ways in which we can 
work together. Naturally, our International Exchange Program is one major 
way in which companies can help us with. By accepting a qualified foreign 
trainee to come and work for them, they allow a young Canadian to go abroad 
and earn an invaluable experience. 
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In early January, ten delegates from our local headed to Chicoutimi 
for our best ever National Congress. It is the biggest event of the year for 
AIESEC—Canada. It is an opportunity to get together, discuss problems, find 
possible solutions and develop strategies for the coming year. 


At this time of the year, we are busy organizing the Dream Auction 
and the Business Luncheon. The Dream Auction is a very interesting project 
whereby students solicit merchants and companies in the Montreal area to 
donate any items or services. Eventually we auction off these items in the 
cafeteria. It will be held on March 12th. It is an excellent way for students 
to develop their selling skills, and a good fundraiser for our local. 


Finally, our 8th Business Luncheon is approaching. It is an excellent 
opportunity for business people, faculty, and students to get together and 
share ideas. We have an interesting speaker this year, and we are expecting 


a good turnout. I will be sending you more details about the event once they 
are available. 


To wrap up our year, we have an Awards Banquet in May. It is a chance 
for us to reward individuals who contribute to our huge success. 


Thank you again for your support and co—operation with our association. 


Should you have any questions, please do not hesitate to contact us at local 
848—7435. 


Katia Pahlawan 
V.P. Communications 
AIESEC—CONCORDIA 
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March 1987 
COMPUTER CORNER 


by F. Vodopivec 


These are the news highlights since the last Commerce Quarterly: 
WP._ 4.2 


The new 4.2 version of WordPerfect has arrived. The three major 
enhancements are: a limited preview feature that allows you to see page 
numbers, footnotes, headers, and justified text as they will appear when printed; 
you can now insert non—printing comments in text; the thesaurus has been 
greatly improved. If these are not absolutely vital to your application then 
it is recommended to stay with the 4.1 version that you are using. If you 
are not using at least version 4.1 of WordPerfect please drop by for an update. 


Desktop Publishing 


One of the current buzzwords in microcomputers these days is "desktop 
publishing". Desktop publishing programs allow you to import a pre—existing 
text file into the program and add various character sizes and styles to the 
various parts of the document. Graphics can also be added anywhere in the 
text. This is particularly important for people who are sending articles to 
a gue and especially people who are writing longer documents such as 

ooks. 


Desktop publishing started on the Apple McIntosh with a program called 
PAGEMAKER about two years ago. It is only recently that similarly powerful 
programs have been available for the IBM PC type of computers. At this time 
there are two programs that stand out from the crowd of recently released 
programs: PAGEMAKER (a rewrite of the McIntosh program for the PC) 
and Ventura Publisher distributed by Xerox. After taking a look at both 
packages, Ventura Publisher seems to be the more powerful. It accepts 
WordPerfect files directly which means that text can be input using WordPerfect 
and then read in to Ventura Publisher where character sizes and styles can 
be changed e.g. for titles and chapter headings. Graphics can also be input 
from other programs such a Lotus 123 and PC—Paint. We expect to be 
purchasing a copy of Ventura Publisher soon (within two weeks) and will 
have more information about it strengths and weaknesses as time goes on. 
Please see me for more information. 
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Cyber Communications 


There are still some problems in getting the PC to do full screen editing 
using the FSE editor but these are mainly support problems; the software to 
do the emulation exists and is available. If you would like to do full screen 
editing of CYBER files, please see me for more information. 


Microlab News 


The graphics lab in H—513 is now open. It consists of 10 IBM PC’s 
with 2 floppy disk drives and either 512k or 640k of memory. There is also 
a 20 meg Axses computer (an IBM PC clone). All machines have graphic 
cards and a mouse. There is also a 6 pen plotter and a Fujitsu colour printer. 
The equipment is not connected in a network and consequently you must 
bring your own software. There are presently three courses assigned to the 
graphics lab and for the remainder of this semester faculty are encouraged 
to try the lab. The room is monitored and open from 12:00 noon to 11:00pm. 


If you wish to use the lab before 12:00 noon, the key is available from Robbie 
Kirk in H—925-—1. 


Other 


Saving your work often and in more than one place (i.e. on two different 
floppy disks) cannot be overemphasized. The 180 Meg hard disk in Lab B 
crashed on Friday Feb 6, about 8 hours before the regular weekly backup 
was performed. As a consequence the entire week’s work of all the people 
who were using the lab was lost. The problem was hardware related and 
quickly fixed (thanks to Nestar and the Computer Centre) but the fact remains 
that if you don’t regularly backup your work then you are inviting catastrophe. 


If in doubt as to how to make backups please do not hesitate to get in touch 
with me and find out! 
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: THIS MUST BE THE MID-LIFE CRISIS I 
HEARD SO MUCH ABOUT / 


* * * 


The Commerce Quarterly is published by the Faculty of 
Commerce and Administration, Concordia University. Should 
You wish to be added to our mailing list, please contact: 


Marilyn Howell 
Assistant to the Dean 
Faculty of Commerce and Administration 
Concordia University 
Montreal, Quebec H3G 1MS 


